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Editorial

Hana Tauber

In last year’s annual report, we summed up more than
three years of hard work in SALASUR identifying the
challenges and accomplishments in our work creating
a unique educational cultural organization. We spoke
of our insertion in the community, building a team of
women, and the process of achieving quality services
for local children and youth. In 2016 we went through
various experiences that raised new considerations,
and we would like to use this space to share our experiences.
Since our beginnings, we have fundraised as a
non-profit with the goal of educationally and culturally
supporting children, youth and women who are socially vulnerable. We are aware that there are no other
social and financial investments of this scale dedicated
to these issues in the region of Canelones. We also
know that this has not been a gift that fell from the sky,
but rather a community investment that has not
demanded any other conditions other than love,
respect and commitment to our objectives. In summary, it has been and continues to be a big opportunity to
make change.
Nevertheless in response to these transformations, we
have felt a lack of political willpower (which does not
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entail financial resources), to complement our efforts
and improve the situation of so many children in the
surrounding community. We have signed an agreement
with the Canelones Regional Government; however
coordination on a practical level has proven itself to be
a challenge, especially due to the lack of a cultural
agenda in the region. Building cultural impact is more
than displaying logos of support for an event. It is
about comprehensive coordination, not only of
logistics, but also coordination that builds on strengths
and efforts to reach communities with limited or no
access to cultural offerings. A lot more work could be
done to make a larger impact together.
We have seen with pride our project being replicated in
various locations in Canelones, and we celebrate the
increase in cultural and educational activities in the
area. However, we would have liked for this to take
place by working together in order to avoid the risk of
quantity at the expense of quality due to a lack of
coordination.
Another important issue that has come up is the future
in our rental space. In December 2015, the Rara Peripeteia Foundation won a grant by the Ministry of Education and Culture’s Cultural Infrastructure Development

Project Co-Founders
Fund for projects outside of the capital. This funding
would finance safety and accessibility improvements
in SALASUR (installing smoke detectors, an elevator,
etc.). The prize was for $70,000, the highest amount
won in the contest, in order to benefit one of the most
emblematic buildings in Canelones. Given that this
grant is with a large amount of public money, the Rara
Peripeteia Foundation did not think that it would be
ethical to receive the funds without being secure, as
renters, that these funds would be implemented within
their objective of improving the infrastructure of
cultural spaces.
Along with our request for the signature of approval by
the building owners in order to begin construction, we
also requested renewing our rental contract in order to
make sure that we would be in the facilities for at least
5 more years. We went through a year of conversations
with the building owners, and not only have they not
committed to a new rental contract, but they also have
voted against the infrastructure project that would
bring safety and accessibility to the building. The
National Heritage Society, the Canelones Regional
Government and the Ministry of Education and Culture
have all approved this project. Everyday we are further
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away from being able to implement our infrastructure improvements, and also further from the possibility of being able to continue this project in its
current space.
Another challenge has been the internal growth
process of our team in SALASUR. We have always
been mindful about aligning our programs with the
project’s objectives, which is how we are able to tell
when a cycle has ended. The endings and beginnings of new cycles have led to constant renovation
in what SALASUR does. Regarding the internal
growth process of our team, we take away from the
experience the challenge between building collectives and dealing with personal egos. We continue
to believe in the collective process, where each
person integrates him/herself to a larger project in a
way where his/her protagonism does not overshadow any another person. This is what a cooperative
model is all about, and it is the model that we
believe in to operate this space.
We also had a painful experience. The database of
the parents and family members of our students
was used without permission in order to generate
confusion in the community by sending out the

6

fake news that our Mariela Celentano Music School
had moved. We have always believed that it is
important for there to be more cultural opportunities in the surrounding area, and we even see duplications of our activities as a way of complimenting
the ideas that we have created. However, we cannot
overlook anti-ethical behavior (not to say what a
judge will say in time) to a transparent project. It is
a clear demonstration of the complete opposite of
everything that we try to create and support in the
SALASUR community.
Despite this hard experience and the other
challenges that we have pointed out, it is also
important to celebrate achievements that remind
us why we take on the challenges that we do.
In the four years that we have been operating, we
have been able to overcome distrust, resistance,
plotting and boycotts. We are able to do so because
we are motivated by the large amount of children in
this region who do not have opportunities, many of
whom experience school violence. Each and every
one of these children needs stimulation and dedication, which is what we have tried to do in SALASUR.

We have created the most respected educational
and cultural center in the whole province of
Canelones. We did not do it for the artists, musicians
or tourists (although we have had memorable
concerts), but we did it for the children who did not
have access to the arts, which is their right, as it is
also their right to be cared for, receive quality
education, play and be happy.

SALASUR, but they also enrolled in free classes in
sound tech training, movie projectionist training,
and more tools to develop what they are excited
about. We are proud to say that we were part of the
formation of the only all girls band in Canelones,
and there are only 3 girls bands in the country.
Every time that our youth have presented a project
or idea, we have supported them since we feel that
their voices have been systematically ignored.

Among our accomplishments, we want to highlight
the literacy work done with entire families with
whom we began this process since our beginnings.
In a country where the literacy rate is 98.5%, it is
shocking that only 30 miles form the nation’s
capital, there are entire families who have not
finished their elementary school education. The
situation is up close, although the rest of society
often looks in other directions. Since day one we
made a commitment to adult literacy and are proud
to say that we have reached multiple families over
the years.

We have also facilitated jobs, directly and indirectly,
in a town like La Floresta where there has not been
an increase in job opportunities for years. We have
also trained and capacitated members of the cooperative that manages SALASUR so that they can
better compete in the future job market.
In three years, more than 200 children have passed
through our Music School where they learned not
only how to play various instruments, but they also
learned music literacy, rhythm and how to socialize,
perform and create together.

We have proportionally reached more youth than
any other project in the province of Canelones. We
created strategies together so that they would be
protagonists in the project. Youth not only come to

In two years in our Integral Art School of SALASUR,
more than 600 elementary school children have
passed through our space and received art educa-
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@lternativa Coop
tion. Students from La Floresta Public Elementary
School have come to SALASUR on free fieldtrips.
This program was financed with tax-exempt donations from local businesses that wish to improve the
neighborhood and reduce school violence. We are
proud to say that in 2017 La Floresta Public Elementary School has improved its ranking by the School
Department and is not longer considered a high
needs school.

When we see ourselves surrounded by community
members and children ready to enjoy themselves, we
are convinced that all of the work throughout the year
was worth it. It fills us with joy to see the results
reflected in the children, and also in us.
When we walk towards our goal of social inclusion, it
definitely also includes ourselves. May equality make
us committed, and may respect for everyone’s human
rights be possible. That is what we work for, bringing
together different points of view and opening creative
space with clear and solid support.

In 2017, we are going to transform our weekend
programming. We would like to improve our educational programs so that they are transversal, given
that they reach the same target groups. We will
implement a multidisciplinary program based on
our experiences with the Mariela Celentano Music
School and the Integral Art School programs. The
format will be renewed with diverse activities for
children and youth.

Our work methodology is rigorous and respectful. It has
allowed us to grow as a collective, which is our main
goal.
The Rara Peripeteia Foundation has been the axis of
this project, which is why we are here and have been
able to grow as a cooperative. We also want to thank
our community sponsors who make scholarships possible, the businesses who have made contributions
through the Cultural Incentive Fund, the FONAM Fund
for Music, the Cultural Fund Grant by the Ministry of
Education and Culture, and the Canelones Government

With our project now running for almost five years,
we have made a big difference in a short amount of
time. Imagine if we could build more support together. Projects like these that create social impact need
an ethical and responsible management of resources. For this reason, as we have said before, we need
the community’s embrace in order to walk together
towards the same goals of making change.
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Managers of the SALASUR Project
who understood from day one the importance of this
project in the region. We thank everyone who has
guided and encouraged us in this learning process.
We also want to thank those who have kept our facilities impeccable with high quality maintenance for all
of our benefit, and also the team of teachers and coordinators of our programs.
As a cooperative that manages this space while
constantly struggling to do so with love and care, we
thank all of our members for putting their best efforts
everyday in order to make this project possible. It is not
easy to survive as a cooperative, but we are here and
realize that there is no project without all of us.
Every year we face new challenges because we have
this dream of reaching every child and youth in our
surrounding communities, no matter what their
economic or physical accessibility may be. We are the
only private project with these characteristics in
Uruguay. We are making it happen in one of the most
emblematic buildings along the coast of Canelones. For
us quality is important not only in our facilities but also
on a personal level too.

We work for a better future for our children, and in
order for this to happen, we need to start building now.
Our contribution to this process is doing so as a collective.
We hope to keep joining forces and increasing activities so that this project may be a space where children
and youth feel at home and may grow in different areas
like music, art, sports, technology and more, in a region
where there are no other opportunities of this kind. We
look to strengthen ties and build community; this is
what makes the difference. Because, like in soccer,
everything is better when we are a team.
We can learn to play an instrument, paint, sing or
dance. What makes our project different is that we do
so together. This generates respect, tolerance and love,
which are all part of our vision.
We also celebrate the La Floresta Soccer and Volleyball
teams whom we were happy to sponsor this year.
For more SALASUR, fewer youth in the street, and more
youth being protagonists in our space.

Thank You!
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Youth

@lternativa Youth

During 2016, SALASUR implemented
a strategy in order to stimulate and
support local youth activities.

We want it on our street, not in a place that is far from
where we want to be.
The way we work is based in youth development
rooted in our interests. For that reason it is important
that activities be planned for and carried out by us,
youth who live in the surrounding community.

SALASUR is a project that is managed by @lternativa
Coop, made up in its majority by women who live in the
community we wish to impact. A youth initiative called
@lternativa Youth was born from this cooperative.

We are happy and are filled with pride that surrounding
areas of La Floresta are reproducing our activities. We
believe that more activities like these, where youth
have real opportunities to develop themselves in what
interests them, is fundamental in the human development of each young person.

@lternativa Youth is a space created for and by youth
where we have the opportunity to develop our artistic
skills, whether they be music, photography, curating
and cultural event planning, literature, writing, painting, film, technology or sports. As youth it is challenging to carry out these activities given that we often
face obstacles. We have promoted our idea of recovering public space, be where we want to be, in various
activities that we organize throughout the year and in
the PEDESTRIAN WAY project. This project is designed
for family activities, but the most important part of this
project is to be able to have it on the street in front of
SALASUR since SALASUR is our home and backyard.
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Our goal in each of the activities that we have
organized is not only for youth to be taken into account
as spectators, but also that we be part of the event in of
itself and its planning. Creating something from its
roots generates a feeling of belonging, and when this
happens, things are made with love. It is also important
to point out that we are a collective where we make
decisions as a group. This also generates love and
belonging.

11

Timeline

LYRICS & MUSIC: writing workshop by
Sebastián Rivero.

Youth interchange with youth group in the
town Solís Mataojo. Youth from SALASUR
screened their short film and talked about
what we do in @lternativa Youth and in
SALASUR.

Open Mic: performance by Los Vericuetos de
la Mari and some members of the band Los
Raulitos and Tortas de la Cueva. At the end of
the night, we filmed material for the music
video that we were making.

07|18

09|10

09|23

10|08

11|26

1

2

3

4

5

MOVIE DEBATE: we had a visit from 9th grade
students from La Floresta High School and
their philosophy teacher. We screened the
movie “Real Women Have Curves” and then
had a conversation and snacks together. It
was an open activity, so we also had with us
youth from other schools.

01|08

Achievements

Activity

5th Youth Art Festival: Expressing our desire
to feel free in public spaces. We organized a
festival for the pedestrian way project. It was
a street festival where the bands Los Raulitos,
Niña Chicle and the Tortas de la Cueva
performed. We also had an exhibit displaying
the work of visual artists Guadalupe Romero,
Valentina Pioli and Lucia Martinez.

In the 4th Edition of the Youth Art Festival,
six bands performed (Los Raulitos, Viento
Nómade, Los Vericuetos de la Mari, Yunke,
Sk/vio & 8 Monos). We also had a special
performance by Coco 3 who are national and
international jazz musicians, and the
photography exhibit “The Human Body” by
Nicolás Barreiro (local young photographer).

Sound technician class: not only do
we create and plan cultural events,
we also learn. The goal of the sound
technician class was to train four
youth who received scholarships so
that in the future they may have
this valuable work skill.
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We won a grant from the Youth
Incentive Fund to finance our 5th
Youth Art Festival.

50% or 100% youth discount in
movie screenings, theater and
concerts in SALASUR.

Participation in the youth summit
INSPIRA in Atlántida, Canelones.
Presentation of @lternativa Youth.
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SALASUR becomes a sponsor for La
Floresta’s soccer and volleyball
teams.

Youth

Ongoing work
with youth

Latin American Voices
On October 28th, SALASUR was chosen as the movie theater
for the world premier of the movie Latin American Voices, a
documentary that tells the story of the director’s journey
through the continent showing distinct stories about deforestation, ancestral culture and native seeds. This film was
shown in various festivals and won two prizes in Spain. As
part of our strategy to reach out to different educational
institutions in the area since these youth are part of the public
we strive to reach, we decided to invite neighboring Parque
del Plata High School to come to the premier. SALASUR has a
main objective the opening of its doors to the community and
making our space a reference point for youth by offering high
quality, critical and self-reflective cultural content for high
school students. At the same time, it is also important to take
into account the significance for many people who live in our
surrounding areas to have the possibility of seeing audiovisual material in a movie theater.

INAU

Atlántida High School
This year 11th grade students who are majoring in Fine Arts
from neighboring Atlántida High School made a documentary
with their teacher Marcia Arregueberre that documented local
and recent historical memory by interviewing family members, neighbors and friends about the dictatorship in Uruguay.
The students filmed and conducted interviews and also created fictional anecdotes.

ing with local high schools. Youth are part of our target
audience, and this year we emphasized accompanying and
carrying out projects and activities lead by youth.
At the end of the project, we screened the student documentary along with the documentary Adagio by Gabriel Szollozy, a
local filmmaker whose work touches on these issues. He
participated in the event with the students and shared his
experience as a filmmaker.

With this project, the teacher along with her students, were
able to make a contribution to local oral history and memory.
It also taught students about the importance of human rights
and how they were violated during this period of history.

During 2016 we forged a relationship with the Uruguayan
National Children and Youth Institute (INAU) by having SALASUR be a host for diverse recreational activities organized by
INAU. The campsite Aracauria of La Floresta receives throughout the year different groups of children and youth who take
part in INAU retreats. On various occasions they came to
SALASUR to watch films in our movie theater.

“I want to thank you for the invitation, the opportunities, and
the great support that you gave us. In the classroom, we try to
make students aware of the events that occurred in our recent
history by discussing State Terrorism from a human rights
perspective…”

SALASUR contributed to this film project by lending our
camera equipment and offering our space for filming. Also,
part of our team collaborated with and advised this project,
given that one of the 2016 objectives for SALASUR was work14

Marcia Arregueberre

High School Civics Teacher
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Integral Art School
SALASUR

SALASUR implements for the second year in a row the Integral
Art School program. The goal of this program is to offer
support to children of the surrounding community who lack
access to educational and cultural opportunities. The program
consists of various artistic disciplines: ceramics, theater, yoga,
music, audiovisual tools, and literary workshop.
Children of the La Floresta Public Elementary School participated for free thanks to the Cultural Incentive Fund contributions of local businesses Cifer Ferraro, Pasta Factory Santa
Paula, Scópice Real Estate, along with support from the
Canelones Regional Government. In 2016, 250 children participated throughout 3 months.
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“Everything was perfect. We hope that the project continues
and that it is possible to take advantage of all of the potential
that the SALASUR space and team has to offer. Thank you so
much.”
“May we continue to have these and more proposals that
enrich learning and aim to make everyone more aware.”
_
Teachers of La Floresta Public Elementary School

Integral Art School
Video
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Costarte

Thank you from Costarte

For the third year in a row, SALASUR was the showcase of the
Coastal Region of Canelones Children’s Art Exhibition. With
much joy, we received hundreds of children along with their
classroom and art teachers, principals and school inspectors
so that they could exhibit what they made with much effort
and enthusiasm throughout the year. They had the opportunity to share work that ranged across various artistic mediums
among various schools in the coastal region. Quality space for
quality education.

“To all of the members of SALASUR Floresta: In this letter I
want to express my deepest thanks from me and my
colleagues, for the support that you gave us before, during and
after the Art Exhibition in your space.

That our school children are able to showcase work that they
have prepared with such joy and effort, in such beautiful and
adequate facilities as the ones you have, is an opportunity that
surely few places in our country can offer.

For everyone who participated in this event (classroom and art
teachers, children and families), this experience was incredibly
gratifying.

I send my warmest wishes and hopefully with time, the ties
between SALASUR and the School Department can become
even stronger.”

Tabaré Charlo Niche | School Inspector of Coastal Canelones
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Hand in Hand
The “Hand in Hand” program provides support to children and
mothers with reading and writing difficulties that lead to
communication challenges with the surrounding world.
Although SALASUR has promoted Adult Literacy in the past,
this multigenerational literacy program began in June when
SALASUR offered warm support so that together and hand in
hand, we can move forward and believe in our possibilities.

Teacher Olga Lopez along with mothers and children in
SALASUR were able to reach new learning goals through
personal stimulation of their capacities. The program helped
mothers want to reach their own literacy along with their
children. We will continue to create spaces to support mothers and children who want to improve their access to education.
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Literary Café
The Literary Café is an organized and shared space of local neighbors who come
together with the goal of exchanging ideas and enriching one another through
reading and discussion. The Literary Café took place every Friday with a diverse
and engaged group that invited special guests presenters as a great add-on to a
beautiful project. Among the guest presenters were Professor of Ethnology Sonnia
Romero Gorski; Professor Margarita Carriguí and Carlos Abin. The Café also had
special youth concerts from our Music School.
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Mariela Celentano
Music School
SALASUR implements for the third year in a row the Mariela
Celentano Music School. The Music School is targeted towards
children and youth and makes sure that it is accessible for
anyone who wants to join, with an emphasis on those who are
socio-economically disadvantaged. During 2016, we had 101
students enrolled, of which 75 graduated and 56% had access
to scholarships. We increased the number of classes on Saturdays, and we identified different music levels in the group.

Politeama Theater:

Music Video:

Corvina Festival:

On August 20th, as part of a series of events that were homage
to musician Beto Satragni, the Mariela Celentano Music School
of SALASUR had an open to the public ensemble performance
with 50 students and their music teachers in the emblematic
Politeama Theater of the City of Canelones. For the first time,
many of these children and youth had the opportunity to
perform on a stage, which was a unique and transcendental
experience.

In 2016, @lternativa Coop received a grant from the FONAM
Fund for Music in order to create a music video with students
and teachers from the Music School. The project was supported as well by the Rara Peripeteia Foundation.

On November 5th, 2016, the town of San Luis, Canelones had
the 4th Edition of its Corvina Festival. The festival fosters
social and community integration of those who live in this
coastal town. The Festival has music and art performances,
sports activities, a crafts fair, and a food market.

The fieldtrip was an important event for everyone: students,
music teachers and the SALASUR staff, where we could share
a special moment filled with joy, enthusiasm and sharing.

Music School
Video
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The objectives were:

This year SALASUR was invited to be a part of the event. We
sent a group of children and youth from the Mariela Celentano
Music School, accompanied by Elsa Marín, staff member of
SALASUR. They shared a small performance of the songs that
they were working on this year in the Music School.

• Music School students learning how to record music by
making musical arrangements, staging, and working with
an audio professional.
• Working as a team in order to strengthen the group.
• Documenting work done by students.

“El Barco” [The Boat] Song
Composed by former
teachers of the Music
School

YouTube channel:
performances and interviews
of Music School students

23

Billboard

Movies

2016

For our movie programming in 2016, we showed a range of national premiers along with films from various festivals. We also organized a short film contest for local youth. For our international venue, we screened films from
the Spanish Cultural Center and the French Embassy.
All Together | The Amazing Catfish | In the Courtyard | Smoorverliefd| Retrato de un Comportamiento Animal |
Human Capital | Showroom | Caídos del Mapa | Anina | El Apóstota | Late Bloomers. _ Film Cycle Spanish Cultural
Center: VII Exhibit of Political Cinema Directed by Women (Rosario | Chicas Nuevas 24 Horas | La verdad Bajo la
Tierra | Tesapeara). _ Film Debate: @lternativa Joven: Real Women Have Curves . _ Documentary Week: Jonas
and the Backyard Circus. _ Film Debate: @lternativa Youth. _ National Cinema Week (Voices of Latin America |
Argentina y su Fábrica de Fútbol).

SALASUR
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Visiting Artists
Leticia Moreira “Edit Piaf” | Frutas Planetas | Youth Art Festival – Bands– Los Raulitos, Nicolás Barreiro, Coco 3
(national and international Jazz musicians) | Theater–Pachaska “Mujer Salvaje” | Andrea Martinez | Alejandro
Balbis | Wood Sculpture Exhibit – Gabriel Kertész | Painting Exhibit “ Women & Spirituality” – Araceli Guajardo |
Concert Berocay Blues – Pablo, Bruno, Demian & Roy Berocay | Concert “From Mexico to the River Plate” Abraham
Garcia, Rodrigo Toro & Daniel Batista | Photography Exhibit “Backs to the World ” – Karina Perdomo | Art Opening
“Photo Gallery: Development of Historical Memory in La Floresta” | Florencia Lanzaro & the Club Vivir Choir |
Book Month – Music School presentation – Alicia Escardó | Book Month– Literary Café presentation – Margarita
Carraquiry & Carlos Abin | Youth Art Festival – Bands –Niña Chicle, Las Tortas de la Cueva, Los Raulitos | Youth
Art Festival – Visual Arts - Guadalupe Romero, Valentina Pioli, Lucia Martinez | Youth Arts Festival – Mural –
Germán Martinez | Photography Exhibit “All of the Places in Me” Ernesto Arce | Theater –Best Seller – José Luis
González, Ana María González, Jorge Martinatto, Ana María González, Noemí González Piana, Antares María,
Daniel Lasa & Pilar Nores.

to SALASUR
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Special Dates

Organizational
Advancement

Calendar dates when SALASUR has special events events.

Jan.

5th

Nov.

Eve of Three Kings Day.
Music concert for children.

Sept.

24

th

Spring Expo. Flor Estás?
Expo of classes and
workshops in SALASUR.

Oct.

7

th

National Heritage Day. Talks
at the Literary Café and
Music School.

25th

We are part of the Canelones
Coastal Educational and
Cultural Networks.

Domestic Violence
Awareness Day.
SALASUR was invited by
psychologist Paula Tomasik
from the Ministry of Social
Development to participate
in an event in the town Soca
in order to raise awareness
around violence against
women. The event drew the
local elementary and high
schools, the elderly social
club, the public preschool,
community police, and the
public health clinic. There
were workshops, theater and
recreational activities.
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SALASUR in numbers
56% of enrolled students received scholarships in the
Music School.
Students in the Integral Art School that received free
art classes.
Hours of art and music classes for children.

Yoga classes.

In February 2016, we launched
a new website, and in January
2017 we launched a digital
portal with the photography
exhibit “La Floresta and its
History in Photos.”
Support from local business
through the Cultural Incentive
Fund.

Sponsorship
Program
The Sponsorship Program is a
solidarity fund where an adult
sponsors the annual cost of a
child or youth participating in any
of the activities or programs that
are carried out in SALASUR.
The program is successful thanks
to the active participation of
neighbors of La Floresta and
other people located throughout
the country and even abroad, who
have been enthusiastic about the
project.

Movie screenings.

Art exhibits.

Youth Art Festivals.

Our goal in 2017 is for the
community of La Floresta and
neighboring coastal towns to
make this program grow, given
that children from their own
communities will most benefit
from this support.

Theater shows.

Open Mics.
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SALASUR offers various benefits
to its sponsors in exchange for
their assistance and participation.
SALASUR also sends out periodic
reports about all of the activities
that take place thanks to their
support.
Through the Cultural Incentive
Fund, Uruguayan businesses also
have the opportunity to endorse
programs in SALASUR and can
receive in exchange significant
fiscal benefits. SALASUR can also
receive tax-exempt donations in
the United States.
Institutional
Video

